
ACTIONS VIA E-MAIL 
BOARD OF DIRECTORS 

BUICK CLUB OF AMERICA 
 
Subject – Gerstkemper Award 
 
 
Background – Brian Clark was approached by Jack Gerstkemper with proposed changes to the 
Gerstkemper awards.  Jack and the anonymous donors believe the current award is not 
generating the desired results or buzz. Several options were discussed between Brian and Jack 
and the following items represent Jack’s request for implementation by the BCA Board of 
Directors.   

• Create a new special name badge for all BCA members who recruit one or more new 
members.  Each name badge would have "Gerstkemper Membership Ambassador" on 
it and a replaceable/upgradable pin noting how many cumulative members have been 
successfully recruited. (1 member base pin, then the pin gets replaced at 5, 10, 25, 50, 
75, etc. members thereafter).  Having 50 to 100 badges worn at a BCA National Meet 
should create plenty of "buzz" for the recruiting drive.  The name badge for board 
members could be used as a template, with the pin going where the BCA pin is and 
"Gerstkemper Membership Ambassador" where it says "Board of Directors".  A 
different color could be used to further differentiate the name badge. The replaceable 
pin will need design work; hopefully the BCA Office can help with this, but should 
highlight the number of members sponsored at the above levels. 

•    Annual recognition, printed in the Bugle of all BCA members who recruit one or more 
new members. A simple spreadsheet kept by the BCA Office with cumulative totals for 
each year published annually to further thank and publicly recognize all those who 
recruit new members. 

•    Free room and registration at the next year's (or the second year's) BCA National 
Meet for the member who sponsors the most new members and for one additional 
sponsor drawn out of a hat at the Awards Banquet.  This is the same the present 
system.     

•   An award plaque for the member who sponsored the most new members.  This would 
be presented at the Awards Banquet as it has been for the past 10 years.  Plus 4 
additional "thank you" plaques for the top recruiters.  

The following was added by Jack Gerstkemper, "One additional thought. The cost of badge 
production and mailing should decrease in the second and subsequent years.  Badge production 
and mailing will be the only expense paid by the $500 donation. There should be portion of the 
$500 that goes unused as the above program is implemented.  I suggest that the BOD and the 
Buick Club Office use these remaining funds to send "thank- you" award plaques to the top 



sponsors.  The number of plaques will vary from year to year, but in 2012 it would have meant 
creating 4 plaques for Depouli, Shaw, Gary Cummins and Frank Batty, the four members who 
recruited two or more new members.  One of those four would have received the winner's award 
plaque along with free room and registration at a national meet.  The other three deserve some 
sort of permanent recognition of their efforts.  A "thank you" recognition plaque is the type of 
award I hang on my shop wall.  I don't display most trophies and ribbons my cars receive at car 
shows, but I display the special recognition awards I receive from the BCA.   These awards show 
I'm contributing something to the club and that my efforts are appreciated by the club.  I think 
the top recruiters would appreciate this type of recognition from the BCA.   

 Any funds in excess of the manufacturing and mailing costs for the badges and plaques could be 
"banked" by the BCA treasurer for use in the future." 

 
Date of First Motion – January 7, 2013 
 
 
First Motion – Motion made by Brian Clark to approve the proposal as submitted.  The motion 
was seconded by Brian DePouli.  This motion was withdrawn by Brian Clark on January 13, 
2013.   
 
Summary of Discussion on First Motion – Mike Book summarized the first year costs as 
follows: 
 
 Pins – 400 @ $4.00 =     $1,600.00 
 Name badges – 100 sponsor @ $7.00 =       700.00 
 Estimated first year costs =    $2,300.00  
 
The BCA would be responsible for these costs.  Keith Horsfall indicated the amount seems high.  
Brian DePouli responded that it is a reasonable expense to invest in future new members.  The 
costs for the first couple years are likely to exceed the donations.  Mike Book stated costs could 
be reduced by using ribbons rather than pins.  However, the current award system is not working, 
so changes are needed.  Brian DePouli suggested finding something that can be used by all 
members, not just those attending the national meet.   
 
Jack Gerstkemper offered the following background/recommendation: 
 
“The Gerstkemper Membership Award was announced on pages 16 and 17 of the November 
2000 Bugle as part of a two-page tribute to my parents, John and Barb Gerstkemper, BCA 
#15.  Judy Leets, BCA Chapter Coordinator in the year 2000, described the details of the 
Gerstkemper Award in a sidebar on page 17 of the tribute.  (Judy's husband Bob Leets was the 
BCA Vice President in 2000.)  Judy's article announced an annual award for the BCA member 
who sponsored the most new members each fiscal year.  Judy's article also stated: 



In addition to the annual award there will be quarterly awards presented to the member who 
sponsors the most new members with a minimum of three per quarter.  This quarterly winner will 
be given a $25 gift certificate to the Buick Store or an item of equal value to be announced each 
quarter.   

 Clearly, the intent of the award was to motivate BCA members to sponsor new members by 
presenting multiple awards each year.  I do not know if the $25 quarterly awards were ever 
awarded.   Greg Field, BCA #1, won the Gerstkemper Award each year until his death.  After 
Greg's death, Al Bell won the award three or four times from 2005 to 2009.  I believe Jerry 
Bodden, the 2008 Gerstkemper Award winner, may have been the only other winner in the first 8 
years of the award.   

 The early monopoly of Greg Field and Al Bell in winning the Gerstkemper Membership Award 
may have discouraged other members from competing.  In 2009 anonymous donors attempted 
to re-energize the Gerstkemper Award with a $500 cash award for the winner.  In 2010 the BCA 
Board of Directors added an additional reward:  free accommodations at the BCA National 
Meet host hotel for the winner.  A second award of a $300 National Meet registration fee credit 
along with free hotel accommodations is also awarded by a drawing. Any member in good 
standing who sponsors at least one new member into the BCA is entered into the drawing.   

 The $500 cash award, host hotel accommodations, and $300 registration fee credit, resulted 
in 56 BCA members sponsoring new members in fiscal year 2012. 64 new members in 2012 
listed a sponsor on their membership application.  My tally of the 2012 sponsorships yields these 
results:   

• Brian DePouli :   5 new members 
• Mark Shaw:        3 new members 
• Gary Cummins:  2 new members 
• Frank Batty:       2 new members 
• 52 other BCA members:  1 new member each. 

(Note: 2012 BCA President Brian DePouli actually won the 2012 Gerstkemper Award, 
but graciously allowed Mark Shaw to be designated the 2012 winner.)   

After learning of this 2012 data, the anonymous donors asked me to approach the board about a 
change in the use of their $500 donation.  Brian Clark is the board member I chose to work with 
in the development of an initial proposal.  The donors and I recognize that the BOD may choose 
to modify Brian's motion, but I hope the BOD will not ignore the spirit in which the motion was 
made.  The winners of the Gerstkemper Award have typically been BCA board members, Buick 
parts salesmen, or (as in the case of Mark Shaw) the Director of a BCA Division seeking new 
members.  Little recognition has been given to the rank-and-file BCA members who recruit the 
vast majority of new members each year.  With the additional awards of National Meet hotel 
accommodations and registration fee credits, many of us believe it is time to spread recognition 



and gratitude to more members.  Brian Clark's proposals for name badges and recognition in the 
Bugle would spread acknowledgement to all sponsoring members.  It would also publicize the 
membership drive.  These seem like very good ideas.  The name badges would publicize the 
membership drive at BCA functions.  Recognition in the Bugle would publicize the membership 
drive to all Bugle readers.       

Brian Clark's proposal has the support of the award's anonymous donors, but the donors 
encourage the board to modify Brian Clark's motion as they see fit.  After reviewing Mike Books’ 
financial analysis in the trailing message, I offer a suggestion in the bullet statements below as 
one possible modified version of Brian Clark's proposal that could be accomplished with the 
available $500:  

• For Fiscal Year 2014:  use the $500 donation to produce $500 worth of name badges.  At 
$7.00 per badge, that would produce 71 name badges at a total cost of $497.  Based upon 
the attached 2012 Sponsorship Spreadsheet, this number of badges would be more than 
enough badges to present name badges to the 56 BCA members who sponsored new 
members in 2012.   

• Recognize all sponsors in the Bugle.  This could be done in 2013 as well as 2014.  (In 
fact, recognition of the 56 sponsors in 2012 could be given somewhat belatedly in an 
upcoming issue of the Bugle.)  This recognition can be done at no out-of-pocket cost to 
the BCA.   

• Defer for the time being, any production of pins.  Clearly, the cost of the pins exceeds the 
funds available.  Perhaps these pins can be produced for 2015 or beyond.  Perhaps the 
"pin" proposal should be modified to conform to financial limitations.  For the time 
being, the name badge and Bugle recognition could suffice to acknowledge and thank the 
sponsors.   

• Keep the current policy of granting free host hotel accommodations and registration fee 
credits to the member who sponsors the most new members and to a second sponsor 
selected from a drawing.  This represents no out-of-pocket cost to the BCA.  It also 
offers an attractive carrot to members.  Based on the 2012 data, the chances of winning 
the drawing were better than 1 in 64.      

Brain Clark, the anonymous donors, and I believe that the $500 donation should be managed by 
the board to generate enthusiasm for enrolling new members.  Brian Clark's motion is a very 
good place to start the discussion on how this $500 can best be used to encourage BCA members 
to sponsor new members, recognize the sponsors and build enthusiasm for a membership 
drive.”    

Keith Horsfall offered the following response to Jack’s comments and the following suggestions: 
 
“The Gerstkemper award for membership is a fantastic idea, I do not think anyone was 
"monopolized" by Greg or Al, they just had the opportunity to meet and greet more prospective 
members and capitalized on this, I am sure they did not do it for the award and cash.  I am also 
positive that if a member's name is called as the winner of the award at the National banquet and 



he or she is present they would be ecstatic. I do not think we need to change it at all, especially 
by going to an expensive badge system. Did we ever proceed on the "Ribbons" for the various 
people who attend the National, i.e. first timers? 

I have a few ideas that should help increase our membership. 

• Have Pete turn the Bugle "new members list" to the "landscape" setting, reduce the font 
and add a column listing the person who sponsored the new member, this way members 
would see who is sponsoring the most members and in what area.   

• Why not label  the page "WELCOME THESE NEW MEMBERS" to encourage the locals 
to maybe give a new member a call, especially if there is a Buick connection like a 
similar year or model. 

• Develop a "membership benefit" sheet which includes a membership application form 
with a place for the sponsor's name and number.  The idea is that you carry these in your 
Buick and hand them out to prospective members, at least there is more contact 
information readily available than there is on the small sheets we now have 

• Do we advertise the BCA in the many auto magazines that are on sale?  We at the MBCC 
advertise in "Old Autos" a Canadian newspaper on a reciprocal basis and a few years I 
was listed as the contact person, I recruited over 250 new members in 10 years and since 
the ad has been renewed in 2012 I have picked up more members. 

• We need to get the BCA name out to Buick owners via other methods than by our 
members.  How about working with Buick and the dealer network?”   

 
Date of Second Motion – January 13, 2013 
 
 
Second Motion – The following motion made by Brian Clark and seconded by Brian DePouli:   
 
Effective after the 2013 National Meet.   
 

• The winner of The Gerstkemper Membership Award (Most sponsorships) will receive a 
plaque, free accommodations at the host hotel, and a $300 registration fee credit at the 
National Meet.  (This substitutes a $300 registration fee credit for the $500 cash award.)  

• One sponsor drawn at random from the pool of all sponsors for that year will receive free 
hotel accommodations at the host hotel and a $300 registration fee credit at the National 
Meet.   

• All sponsors will receive a "Gerstkemper Membership Ambassador" name badge (this 
will be funded by the $500 anonymous donation) 

• Annually, the Bugle will publish a list of all the sponsors as a public acknowledgement 
and thank you to the sponsors. (If Keith's revision of the monthly list of New Members 
will work, then that is acceptable as well.)  



• In the future, as the production of name badges requires a smaller portion of the $500 
donation and more members reach the benchmarks, A pin system will be implemented as 
an addition to the name badge:  This pin will honor benchmark achievements in 
sponsorship numbers:  Bronze pin = 5 sponsorships, Silver pin = 10 sponsorships, Gold 
pin = 25 sponsorships, Senior Gold pin = 75 sponsorships.  

 
Summary of Discussion on Second Motion – Brian Clark reported that this revised motion has 
the support of Jack Gerstkemper and the anonymous donors. 
 
Dick Sweeney suggested that in addition to the points above, any member sponsoring five new 
members should receive a free one year membership regardless of how long it takes to get the 
five new members.  In addition, Dick expressed that the award be non-transferable with no cash 
value.   
 
The issue was discussed during the board meeting held via conference call on February 17, 2013.  
The potential costs and possible lack of complementary hotel rooms could become material.  At 
the board meeting, Brian Clark agreed to revise his motion based on the concerns and the 
discussion, and present a new motion containing the points outlined in the board meeting.   
 
Date of Third Motion – February 17, 2013 
 
Third Motion – Based on the board meeting discussion, Brian Clark submitted the following 
motion via e-mail: 
 
The revised Gerstkemper Award will include the following: 
 
1. The BCA member who recruits the most new members during our fiscal year will receive  
     A. The Gerstkemper Award Plaque we have all come to love and admire 
     B. A $100 registration credit at the National Meet. (To be used in the next 3 years, to allow 
the Meet to cycle) 
     C. 2 Nights hotel stay at the National Meet, from the comp room block. (To be used in the 
next 3 years, to allow the Meet to cycle) 
      
2. All remaining new member sponsors will have their names put into a "hat" and one name 
drawn during the awards banquet. This "lottery winner" will also receive the $100 registration 
credit and 2 nights hotel stay under the same stipulations. 
 
3. All new member sponsors will receive a "Buick Club Membership Ambassador" name badge. 
Each time a new "Membership Ambassador" benchmark is achieved, a new name badge will be 
issued signifying the achievement. Accruing levels will be Bronze-5 sponsorships, Silver-10 
sponsorships, Gold-25 sponsorships, Senior Gold-75 sponsorships). The badges will include the 
Buick Club logo and the level designation. The BCA Office may, at their discretion and upon 
notification to the membership and the board, substitute replaceable "pins" in lieu of the name 
badges. Badges should be designed and samples submitted for approval at the summer board 
meeting. 



 
4. In addition, each time a member reaches the milestone of 5 member referrals, they will receive 
a free extension of 1 year on their BCA Membership. 
 
The Gerstkemper Award program will be primarily sponsored by a $500 recurring donation, 
sponsored by Jack Gerstkemper and his anonymous donors. Any overage of this amount will be 
paid by the BCA general fund.  
 
The motion was made by Brian Clark and seconded by Dick Sweeney.  Brian Clark added to his 
motion, “The awards are non-transferrable and have no cash value.”   
 
Discussion on Third Motion – Dick Sweeney would like a requirement that the award winners 
attend a national meet to use their award (Awards would be non-transferrable and have no cash 
value).  This requirement was added to the motion. 
 
Kevin Kinney suggested dropping item 2 (regarding the lottery for an additional award from the 
motion) since we are not aware of the impact on comp rooms.  If a comp room is not available, 
the BCA could be forced to pay for a room for award winners.  At this point, we cannot calculate 
the costs.  If experience proves this cost is not a factor, this item could be added at a later date.  
Dick Sweeney suggested just cutting the room portion of item 2.   
 
Based on a review of Mike Book’s report of new members so far this year (322), Keith Horsfall 
believes the award value is too high.  We could award someone bringing in only four members 
with high dollar awards.  Free membership for five new members is a good idea, but as the 
motion stands, the award is high for someone bringing in possibly only two members. 
 
The discussion ended and Acting President Kevin Kinney called for a vote on the motion as it 
stands. 
 
 
Vote ON THIRD MOTION – Motion passed (4-3): 
 
Rick Young – Not available   Keith Horsfall – No (because of possible cost)  
Kevin Kinney – Not voting   Brian Clark – Yes 
Jerry Courson – Yes    Dick Sweeney – No (because of item 2) 
Brian DePouli – Yes    Mark Lob - Yes 
Kris Syrdal – No (because of potential unknown cost) 
 
 
 
Respectfully Submitted: 
 
 
 
 
Jerry L. Courson    


